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During 2009 to 2012, the Abraaj Group invested $361 million in K-Electric Limited (KE), formerly known as Karachi Electric Supply Company Limited(KESC).  The transaction was complex, involving a multitude of stakeholders and facing financial losses due to years of uncollected revenue, lack of direction and inability to deliver its core purpose of providing electricity. 
While the company was in a broken state with significant financial losses, this was a strategic asset with a lot of potential. KE had exclusive distribution rights for supplying electricity to Pakistan’s largest city, with a population of 20 million, and forecasted increase in power demand of5-7%. The investment was made from the regional Infrastructure and Growth Capital Fund (IGCF) and appeared ripe for transformation through operational and organizational restructuring. Abraaj believed that the broader societal benefits to be achieved through changing attitudes and values within the organization and in its environment would provide superior financial, economic and social outcomes for all stakeholders. 

KE reported its first net profit in 17 years for the year ending June 2012 and the FY 2013 annual resultspresented EBITDA of $276 million. Generation capacity has increased by 1,000 MW, energy losses of 26% are at their lowest level in 17 years and the workforce has been rightsized. KE floated the country’s first utility bondand recentlya Rs. 6 billion Sukuk, the latter was subscribed within 12 business hours of the launch.
The overall success of this turnaround has been highlighted by multiple forums within and outside of Pakistan including the State Bank of Pakistan in their annual report, Harvard Business School in a case study and a clear vote of confidence received by the IFC and ADB who exercised their option to convert $50 million loan to equity. 
Abraaj is currently launching a $100 million Pakistan Fund focused on private equity investments to catalyze growth in small and medium sized businesses.
